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Leadership Approach
Values of Perceptual approach in conflict Resolution
The perceptual approach addresses conflicts by ensuring the desires, constraints, and problems of an individual are appropriately addressed (Muzio, 2011). Everyone, despite their position of power, should work on the satisfaction of a need, with proper considerations of any issue a person may be encountering. The approach can be convenient in leadership since it leads to understanding and adequate reasoning before the judgment
Difference between Perceptual and Transactional Approach 
The transactional and perceptual approach differs since the transactional approach is wholly dependent on activities and money (Barnlund, 2017). Generally, there is no reasonable relationship between a leader and the juniors and, the leader has to offer small tokens to impress the junior. However, the perceptual approach depends on feelings of the other party, with consideration of satisfaction and contentment, without any denial of personal rights. No payment is required.
An approach as an employee, its pros and cons
As an employee, I would prefer a transactional approach since there are regular motivation and appreciation from the leader of a team. Tickets, vouchers, and small tokens given by employer’s leads to hard work and inputting more effort.  As the workers compete to outdo the others to receive appreciation, an organization gains more profit. Additionally, regular rewards can lead to promotion in a job position. However, the transactional approach has cons since most organizations don't support this idea, terming it as corruption. Engaging in such cases, therefore, can lead to firing and demotions.
An approach as a leader, its pros and cons
As a leader, I will work with the transactional approach to ensure my juniors are motivated to work more. Additionally, it will be a great idea to identify lazy workers and the hardworking ones so that necessary strategies can be used to boost performance. The approach is advantageous since it leads to excellent productivity in a group, making the team outstanding. However, the transactional approach may tend to exclude slow learners and people with specific disabilities who can’t work fast on the tasks assigned. Also, most organizations don't accommodate transactional approach in their team, hence can lead to the firing of a leader.
Response to Classmate post
[bookmark: _GoBack] The perceptual approach is reliable in conflict prevention and resolution strategy. It is useful in ensuring productivity and unity in an organization, making it durable and hence productive. Additionally, the approach indeed provides solutions for most challenges, thus enhancing the smooth operation of an organization. Also, I fully concur with the idea of a transactional approach in leadership since it ensures functional operation, productivity, and motivation. It doesn't guarantee safety between the workers' since there is competition and problems may arise during activities. Transactional leadership, however, focuses on products and projects accomplishment without maintaining togetherness, hence,conflicts and issues may occur.
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